	MEETING MINUTES FOR
Woodtrace HOA Semi-annual Meeting

I. MEETING DETAILS

Date: [03/22/2025] Time: 2:00 p.m.

Location: Corner of Olive Branch

II. EXECUTIVE BOARD ATTENDEES.

Nikki Shipe, President
Brandy Harper, Vice President
Kenny Thompson, Treasurer
Jennifer Griggs, Secretary
Melissa Scott, Mem at Large

III. EXISTING BUSINESS/DISCUSSION

1. Previous Business from the Fall Meeting reviewed and approved.  
2. Entrance and Common Space maintenance and clean-up were discussed
a. Pressure washing the fence will be completed soon
b. Will schedule a clean-up on an upcoming Saturday and will need volunteers
c. No dumping in common areas. Cameras are catching folks who are dumping litter in common areas, feeding cats, and leaving litter behind, causing board members to have to clean up litter. 
3. Fines are being issued as appropriate for dumping and violations. 
4. Code Enforcement has been engaged to assist with the cat issue, dumping (ex., HVAC units)
5. Updates for the Nomination and Architectural Committees were provided. (2 board positions available next year, voting will be held in the fall) & (Architectural request forms available via email or on Prime’s website. Any changes to the exterior of your home require a request.)
6. An Easter event was announced for April 12. A request was made for HomeOwners to provide feedback on the types of events they would prefer. 

IV. BUDGET UPDATE

1. No printed budget provided at the meeting, but will be provided upon request. 
2. Kenny is transitioning over to the Treasury role. 
3. More people are paying dues as past due accounts are being sent to our collections attorney.
4. Balances: Checking account: $7923.40 and Savings account: $7051.42
5. Planned expenses reviewed with $19,010.00 planned and include raising the canopy, removal of some trees, and existing general maintenance. 
6. Total budgeted expenses for 2025-2026 are $30,960.00. 

V.   QUESTIONS

1. What services does Prime provide? (Billing,  mailing, paying vendors, filing taxes, engaging with county services, communicating with Homeowners, sending violation letters, providing a knowledge base, and other resources. 
2. Can the HOA assist with neighbor disputes regarding tree limbs/roots damage? (HOA does not weigh in or settle neighbor disputes. If a neighbor’s tree is causing issues, try to resolve it with them directly or seek help via the magistrate. County law allows you to trim portions of your property. 
3. Are food trucks still being scheduled? (The HOA does not schedule these unless they are part of one of our events. Bradley Bardon takes the lead on scheduling these, and he oversees the neighborhood non-HOA page.) 
4. Who is on the Architectural Committee? (Made up of 3 fellow homeowners who assist in reviewing and approving requests. George Marthers, Douglas Baumgardner & Justin Sanders)

VI. ADJOURNMENT

1. Adjourn: 2:47 p.m.



Minutes submitted by: JG 			Print Name: Jennifer Griggs

Approved: _4/4/2025 by full HOA Board_________ 

